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The past
Overview of the 2017 entry cycle



My first 7 months…

• Joined in July 2017.

• Immediate priority was Confirmation 
and Clearing. 

• Customer and stakeholder feedback 
was crucial

• Value for money a priority

• Data insights key

• Transparency agenda 

• Ensure strategy remains fit for purpose 
for the rapidly changing landscape. 





A lot happened in the run up to C+C 2017…

• Fewer 18-year-olds 

• Significant qualification changes 
across the UK, including new 
Welsh Baccalaureate

• Uncertainty regarding Brexit

• The introduction of the Teaching 
Excellence Framework

• The General Election, with fees a 
central issue

• Questions over VFM



Confirmation and clearing 
2017



How we performed



On the day…

• Heightened media interest – UCAS had double the audience 
reach of the Bake Off premiere on Channel 4 (12.8m)

• New qualifications were the story of the day

• Fees and apprenticeships 
were prominent in the 
media



Welsh acceptances decreased just 0.2% 

Acceptances from Welsh domiciled 
applicants fell by 0.2% to 20,665 (actual 
decrease of 50).

Small drop despite a 7% decrease in 
applicants at the January 2017 deadline 
(actual decrease of 1,510).

Direct to clearing acceptances for Welsh 
applicants increased by over 40% (+240) 
to 785. 

-0.2%

-0.7%

+2.4%

-2.9%



Welsh acceptances to Welsh providers 
increased by 1.7% to 12,375, while 
those to English providers fell by 3% to 
8,150.

Increase in Welsh acceptances to Welsh providers

+1.7%

-3%



Welsh acceptances to provider 
countries:

Wales 60% (12.4k)

England 40% (8.1k)

Scotland <1% (150)

Northern Ireland <1% (20)

Acceptances to Welsh providers by domicile:

Wales 47% (12.4k)

England 40% (10.6k)

Overseas 6% (1.6k)

EU (excl. UK) 6% (1.5k)

Northern Ireland <1% (175)

Scotland <1% (50)

Welsh acceptances mostly stay in Wales



Entry rate fairly consistent

Application rates for 18-year-olds from 
Wales had decreased by 0.6percentage 
points at the January 2017 deadline. 

However the entry rate had a smaller 
decrease of 0.1pp due to an increase in 
acceptance rate to 88.7%, the highest 
on record for any UK country.

+0.8pp

-0.4pp

-0.1pp

+0.7pp



Offer rate for Welsh applicants 
from Welsh providers increased to 
86%, the highest of all provider 
countries.

Offer rates from English providers 
increased to 76.7%.

Offer rates increase for 18-year-olds



• Unconditional offers have increased again 
this year – 5% of offers to 18 year olds

• Unconditional offers may affect attainment

• 32% of applicants with an UF offer miss 
their grades by more than 3 points, 

compared to 20% for those with CF. 
• Remain unpopular with teachers and 

advisers
• Students ‘taking their foot off the pedal’
• Are they prepared for university?
• Should they let universities and colleges 

know if a learner is failing?
• UCAS resources to inform decisions

Unconditional offer making and learners



In Wales entry rates fell in 2017 for 
both POLAR3 Q1 and Q5, but 
proportional fall was greater for Q5, 
so the entry rate ratio fell to 2.5, the 
second lowest of all UK countries.

WP has improved for Welsh applicants
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Clearing was faster this year

Fewer applicants available to be 
placed in Clearing (-20k on A level 
results day).

More Clearing acceptances on the 
first day.

Increase in clearing acceptances of 
3.1% resulting in an extra 1.9k 
placed through this route.



Direct to clearing acceptances up 14%

Increase in clearing acceptances 
entirely from DTC route. 16,950 placed 
via DTC, an increase of 2.1k from last 
year indicating an increasing appetite 
to apply late in the cycle. 

• 93% are UK domiciled

• 67% of them are aged 20 or 
over 

• Business and Admin studies 
most popular courses

Day 28 

+3.1%

-0.2%

+14%



What’s important to applicants in decision making?
Our student decision survey gives us a 
wealth of information about what’s really 
important and influential in decision 
making, and how this varies by provider.

Enables providers to understand what 
applicants want from them and think of 
them, compared to the competition. 



Students in their final year value HE



HE has a positive impact on personal development 



The present
What’s new for 2018? 

How is it going so far?



• Ongoing introduction of reformed A 
levels and GCSEs across the UK.

• First substantive award of new-style 
vocational qualifications.

• New student finance system in 
Wales.

• Second year of the new Welsh 
Baccalaureate.

What’s new for 2018?
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UK 18-year-old population
doesn’t stop falling until 2020. 

Population won’t recover to 
levels seen in 2010 until 2025.

20,000 fewer 18-year-olds in 
2018. 

UK 18-year-old population still falling



15 October deadline

• 7% increase at the 
October deadline.

• 6% increase in Welsh 
domiciled applicants.

• Increased demand or shift 
in applicant behaviour?



15 January deadline

• Data to be released 5 February.

• UCAS has not publicly released 
any figures to date. 

• Learners can still apply after 
the deadline! 



The future
Future trends

The future of UCAS



Applicant numbers forecasted to remain stable



UK applicants forecasted to decrease



Mature demand likely to fall

UK applicants aged 20 and 
over forecast to continue 
declining. 

11% fewer applicants forecast 
for 2022 than 2017. 

Economy?

Debt averse?



EU and outside the EU applicants are forecasted to increase



18% 41% 34% 5% 20% 58%9%24%20% 30%

HE is an increasingly global market

UK: 12.5%
2nd



Rise of Apprenticeships?

• Growing interest UK-wide in 
apprenticeships as an alternative route.

• UUK and HEFCE anticipate 5,000 Degree 
Apprenticeship starts in 2017/18 – an 
increase in 658% from previous year.

• Second most-asked question at UCAS fairs.

• Interest in Degree Apprenticeships in 
Wales but early stages. 

• Role of UCAS?



The next 12 months…UCAS and you
Operations
• 2018 entry cycle milestones
• Confirmation and Clearing
• Over 50 exhibitions

Digital and Data
• Delivery of PG AMS 
• Two year delivery roadmap 
• Continued work on UG AMS
• Continued enhancement of CRM
• UCAS.com overhaul
• Continued innovation in data services 

and products

People
• New Executive team members

External
• Strategy refreshed, communicated and 

implemented
• Adapt and respond to rapidly changing 

external environment as we seek to meet 
the needs of customers

• Information and advice review
• Research on mature student drop

Commercial 
• Ambitious UCAS Media growth, to enable 

development activity within charity
• Focus on efficiency pipeline
• Review pricing model for 2020 and 

beyond



To provide an accessible and 
trusted undergraduate admissions 

service.

Core Purpose

UCAS is at the heart of connecting people 
to higher education

Vision



Thank you


