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INITIATING COLLABORATIVE INNOVATION

Begin thinking differently with an introduction 
to the principles of design thinking

Design
thinking

University of 
South Wales CARDIFF

DESIGN 
INNOVATION

@USW

INTRODUCTORY SESSION: 

Design Thinking is a process for creative 
problem-solving which uses group 
thinking and a human-centred approach 
to understanding problems. It helps us to 
uncover new ways of approaching complex 
challenges which deliver on our promises 
for our business, organisation and more 
importantly our customers! 

HUMAN-CENTRED AND RESPONSIBLE ORGANISATIONS



MODULE 01. Design thinking and 
innovations in problem-solving:
• Creative thinking as a driver of  

innovation. 
• Phases of the Design Thinking  

process:
      - research human-centred insight
      - creating valued opportunities
      - model business intent 
      - test the viability of delivery 
• Definition of an innovative response 

(systems thinking, user experience & 
concept mapping). 

• The role of Design Thinking in  
providing a framework for your  
innovation initiatives. 

MODULE 03. Human-centred and 
responsible organisations: 
• Seeking opportunities for 

organisations to ‘redefine success in 
business’, through being responsive 
to environmental and social innovation 
drivers. 

• Strategic thinking with respect to 
defining environmental and social 
innovation initiatives

• Approaches for responsible 
organisations to drive buy-in through 
creative campaigns which engage staff 
and customers to build loyalty and 
trust.

MODULE 02. Designing business 
futures: 
• The value of stakeholder engaging 

tools to steer innovation decision 
making (such as future customer 
journeys, visioning, speculative 
thinking, critical aspirations, foresight 
and backcasting). 

• Creative ways of translating future 
narratives to derive valuable and 
viable strategic insights (driver 
mapping, road-mapping). 

• Topics of organisational significance 
such as the future of work, emerging 
business models and technology 
enabled customer relationships.

MODULE 04. Initiating collaborative 
innovation: 
• Implementation of an innovation 

project through the development of 
an delivery plan and project brief

• Pitching innovation projects and to 
secure buy-in from stakeholders

• Utilising creative approaches to 
communicate ideas, make concepts 
tangible, to test thinking and seek 
feedback through prototyping

• Methods to quantify the impact of 
complex innovation initiatives (i.e. 
social impact evaluation methods)

Benefits to your organisation:
Design thinking can help you and your 
teams in:
• creating a culture of innovation
• adopting new thinking and behaviours
• develop a flow of creative ideas
• validate ideas and prioritise the best 

way forward.
Who should attend?
This programme is for those who are 
looking for new ways to think about 
strategy, innovation and solving complex 
problems. Or for those that wish to take a 
fresh approach to a programme or 
project and need to think differently to  
uncover the best possible solution.
Benefits to you: 
• Explore the Design Thinking process 

and the impact it can have on the way 
you do things

• Provide you with hands-on experience 
of the process through a real challenge

• Help you become more creative in 
everyday problem solving and project 
approaches

• Give you the skills, tools and confidence 
to apply design thinking across your 
area of responsibility or business.

BENEFITS & WHAT 
WILL YOU COVER?



DESIGN 
INNOVATION
@USW

INTRODUCTORY SESSION: Principles of Design Thinking
Thursday 23nd January 2020 (9:30 - 13:30)

PROGRAMME 
PRICES AND DATES:

Format: The programme is split across 4 different 1/2 day 
modules, these can be booked together or individually, 
however we do advise you to attend all modules to get 
maximum benefit out of the programme. 
Test the water with the introductory session! 
Location: The sessions will be held at our Cardiff Campus in 
the heart of Cardiff’s City Centre, delivered by our Academic 
staff who specialise in design thinking and innovation. 
Price: Each module can be booked individually at £120 per 
half day. If you would like to book all sessions, a discount is 
available. 
The introductory session is being offered at a discounted 
price of £70.
For bookings and further information please call           
01443 482482 or email uswcommercial@southwales.ac.uk

MODULE 01. Design thinking and innovations in problem-solving 
Friday 27th March 2020 (9:30 - 13:30)

MODULE 02. Designing business futures
Thursday 28th May 2020 (9:30 - 13:30)

MODULE 03. Human-centred and responsible organisations
Thursday 23rd July 2020 (9:30 - 13:30)

MODULE 04. Initiating collaborative innovation
Thursday 24th September 2020 (9:30 - 13:30)

‘I look forward to unravelling some big 
challenges with you’ (Philip Harfield)
Philip is Senior Lecturer in Design Thinking and 
Innovation at the University of South Wales. His 
advocacy for design-led innovation has been realised 
through international innovation research, managing 
sustainable business initiatives and creative design 
practice running a successful manufacturing business.


